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Potential Business Model Innovations
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Early Adopter Strategy
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Early Adopter Customer Segments
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WLS & VAR Partner South Africa Financial 
Projections
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WLS Can Accelerate Revenue Growth With Partners
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o WLS Has Third Party Vendors In Place For Increased 
Production

o Systems Development Is A Short Cycle
o WLS Has South African Production/Assembly Interests If 

Needed
o Additional African Markets Available For Exclusive 

Territory Rights
o Incentives For Large Contracts - Systems Capacities Are 

Scalable For Large Contracts



3 Key Opportunities
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For All Opportunities: Potential to reduce cost, 
operational complexity, and security risks

o Informal Settlements / Refugee Camps
 Work with current collaborators
 Work with United Nations and other International 

NGO organizations
o Other Government Sponsored Procurement

 Work with government to introduce systems into 
Tourism site revamp

 Work on Public Service related procurement (e.g. 
hospitals, schools, etc.)

o Military Housing
 Install systems in housing and base developments



Water Life Systems (WLS) Solutions Provide 
Compelling Value For Camps / Informal Settlements
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WLS South Africa Headquarters – Cape Town
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Cape Town Characteristics Affecting Tech Features

Confidential
© Water Life Systems Inc. 2020

9



WLS Solutions for South African Tech Challenges
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o Water Access & Usage Challenges
 Distributed sanitation and drinking water supply systems are IoT 

sub-metered for data/revenue collection, priced competitively
 System water supply is supplemented with city/ground/surface

o Neighborhood Design Challenges
 Distributed systems create more independent sewage plumbing 

micro-grid networks that isolate blockages/system failures
 Solar power configuration for consistent Renewable Power

o Non-Excrement / Trash Flushing Challenges
 All flushed trash is pre-filtered for removal or macerated before 

entering treatment system to prevent failures.
 System effectively processes virtually all micro-material derived 

from market sold products including plastics, pharma, metals, ect.
o Municipal Toilet Vandalism/Theft

 Washrooms and Mechanical rooms designed to withstand prison 
populations with anti-vandalism features



The Problem With Sludge – That WLS Treatment 
Methodology Doesn’t Have…
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o Data presented of a recent qualitative assessment from the Bill & Melinda 
Gates Foundation show that of 309 sites assessed in 8 states of India, 30 
locations in Nepal, and 10 in Pakistan, with a sludge volume of 5–700 cubic 
meters per day, less than 40% of the sludge (wastewater collected from the 
on-site container units) was treated by any means. 

o More than 50% of the sludge was removed but not treated (Figure). 
o Thus, to address the sanitation issue, WLS has developed a Zero Sludge 

Production Treatment Methodology and integrated Nutrient Recovery for 
agriculture and additional revenue stream applications.



Competitors – All Have Problems That WLS Solves
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All competitors have combinations of sludge, low treatment capacity, cost, lack 
of IoT monitoring, and other solution design deficiencies.



Confidential
© Water Life Systems Inc. 2020

13



ISO 30500 + Container Aeroponics Farm Systems
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More Strategic Advantages Through
Water Life Systems Inc Solutions
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 Real-Time Digital Liquid And Air COVID-19 & Other Pathogen Microchip 
Sensors And Disinfection

 We are below or price competitive with every other solution
 Commissioning And Operational Costs Significantly Less Than 

Other Treatment And Monitoring Systems
 Multiple Revenue Streams Now – Waste, Water, Agriculture, IoT Data
 Ability To Retro Fit New Technology As It Comes Out - Will Not Be 

Outdated, Including Attachable Aeroponic/Hydroponic Container Farms
 Less Complex To Run And Faster Installation To Go Live
 Remote IoT Monitoring And Operational Change Capabilities
 Longer Asset and Operational Life Than Other Treatment And Water 

Monitoring Systems
 Multinational Company To Assist In Design, Installation And Consulting
 Increased Government Support & Improved Regulations Across Multiple 

Existing And Emerging Segments
 Active And Fast Growing Off-Grid Utilities Ecosystems To Tap Into & Add 

Resiliency
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Your consideration is greatly appreciated. Please contact
Thomas Murphy for more info: +27 (0)76 207 2304
mail@waterlife.systems


